	[image: image1.png]Knowledge
Management
Development
Centre




	[image: image2.jpg]





知 識 管 理 發 展 中 心 有 限 公 司
Knowledge Management Development Centre Limited

Jointly Organized with

國際項目及專案管理協會 (大中華區分會)

International Association of Project and Program Management

Greater China Chapter  

(www.iappm.org.hk)

	I.  Using Knowledge Management to improve 

Project Management Office's efficiency


	Content:
	Project Management Office (PMO) is well-known as the centre of excellence of big corporations to set-up, standardize and maintain the in-house best practices for managing multiple projects. In addition, it is also a pool of management knowledge as well as the home for project quality benchmarking. In this workshop, the speaker would like to share with you the knowledge creation, maintenance and dissemination of project knowledge, and the how to make use of the knowledge management to create efficiencies and effectiveness of a PMO to add values to the project portfolio. 

	Speaker:
	Mr. Bobby Ho

A Business Manager equipped with more than 10 years of diversified working experience in IT; e-Commerce; Project Management; Supply Chain and Logistics.  Numerous awards and professional recognition have been bestowed upon Mr. Bobby Ho by many well-known honor and/or professional societies, such as MBA; MPhil; MA; BEng; UKAS (MSP); PRINCE2 RP; Certified holder of IT Project+, COMPTIA; CPM; PMP®; CABM; C Eng; CFE; CISM; CISA; CISSP.

	Language:
	Cantonese supplementary with English Terms  

	Date/Time:
	Session I: August 30, 2006 (Wednesday) 7:00 – 8:00pm (registration at 6:45pm)

	Venue:
	Conf. Room  1, InnoCentre, 72 Tat Chee Avenue, Kowloon Tong, KOWLOON

	Registration and fee:
	Please refer to next page.

	Certification
	Certification of Attendance will be issued after the seminar.  This may serve to satisfy part of your Continuing Professional Training / Development requirement.

	
	                                  **Light refreshment will be served**
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	II. Case Sharing: The role of KM in Business Process Improvements



	Content:
	Business Process Improvement (BPI) has been widely used for years as an effective strategy to reduce costs, shorten cycle times, improve quality, and increase user satisfaction in many areas of businesses. While more organizations are starting BPI or BPR projects to improve business operations, not many has noticed how process improvement initiatives can help an organization in managing their knowledge more effectively.  The speaker will share how KM is used in different business process improvement initiatives in Hong Kong. 

	Speaker:
	Mr. Trevor Lui, Executive Committee Member, KMDC

Mr. Trevor Lui has over 18 years of experience in business development and marketing. In the past 8 years, he has worked as a consultant to provide consultancy services in marketing, management and business development. With his current role in Hong Kong Productivity Council, he has provided consultancy services and conducted training on knowledge management, benchmarking, and customer relationship management. Mr. Trevor Lui and Asian Benchmarking Clearinghouse (ABC) have attained a very high reputation for knowledge management, benchmarking and customer relationship management.

	Language:
	Cantonese supplementary with English Terms  

	Date/Time:
	Session II: August 30, 2006 (Wednesday) 8:15 – 9:00pm 

	Venue:
	Conf. Room  1, InnoCentre, 72 Tat Chee Avenue, Kowloon Tong, KOWLOON

	Registration and fee:
	Please refer to next page.

	Certification
	Certification of Attendance will be issued after the seminar.  This may serve to satisfy part of your Continuing Professional Training / Development requirement.

	
	                                  **Light refreshment will be served**


Registration & Enquiry:

1. Maximum number of participants for the event is restricted to 50.  In the event of over-registration, priority will be given to members of the KMDC and IAPPM.

2. In the event that the black rainstorm or typhoon signal no. 8 is hoisted, the event will be postponed.  No refund will be entertained except in these circumstances.

3. Please send by mail the completed Application Form together with the cheque (payable to Knowledge Management Development Centre Limited) to: -

The Secretary, KMDC Ltd.

Room 505, 5/F, Far East Consortium Building, 121 Des Voeux Road Central, HK SAR

4. Advance registration by email and fax will be accepted.  To secure your seat, please deposit the registration fee to KMDC account: HSBC acct no: 404-161275-001 and fax or email the receipt to KMDC, along with the application form.

5. Parking is available at InnoCente (entrance at Fa Po Street), for $20 per hour.
6. For enquiry, please contact: 


[IAPPM] Ms Grace Chung Tel: 65883436 or Email: grace.chung@iappm.org.hk or 


[KMDC] Ms Grace Lung Tel: 8101-5632   Fax: 8102-5632 or E-mail: info@kmdc.org
----------------------------------------------------------------------------------------------------------------Registration Form:
I. Using Knowledge Management to improve Project Management Office's efficiency 

II. How to embed Knowledge Management Tools in the Project

Date:
30th August, 2006 (Wednesday)
Time:
7:00 pm – 9:00pm

Venue:
Conf. Room 1, InnoCentre, 72 Tat Chee Avenue, Kowloon Tong, KOWLOON

	Title
	Name (Same as printed on HKID)

	
	Surname
	Given names in full
	Name in Chinese

	Hon. / Prof. / Dr. /

Mr. / Mrs. / Miss / Ms.
	
	
	


	Contact
	Business
	Personal

	E-mail
	
	

	Tel no. or Mobile
	
	


Company:
______________________________
Position:
_____________________________

Address:
_______________________________________________________________________

Fee:
Free
(KMDC Corporate member)
Membership No:  _________________


HK$100
(KMDC or IAPPM member)
Membership No:
_________________


HK$100
(non KMDC/IAPPM member,
Accompanied Member Name:



accompanied with the above member) 
________________________________


HK$200
(non member)

Cheque No.:
_______________
Bank:
_______________________________________________

Signature:
______________________________
Date:
_________________________

By signing the above, I acknowledge that neither Knowledge Management Development Centre Limited nor any other persons on connected directly or indirectly with this event is in any way responsible for any misfortune, accident, or virus infection of whatsoever nature which may befall me during the event and I hereby discharge any and all of the aforesaid from liability for such occurrences.

Knowledge Management Development Centre Limited

Room 505, Far East Consortium Building, 121 Des Voeux Road, CENTRAL, HONG KONG SAR

Tel:__(852) 8101 5632_____Fax:__(852) 8102 5632_____Website:__www.kmdc.org_____Email:__info@kmdc.org

